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SUBJECT: ARA COMMERCIAL OFFICERS CONFERENCE, SEPTEMBER 22-25 
REF: STATE 172652 

1. EMBASSY WILL BE GLAD TO PROVIDE FACILITIES FOR COMMERCIAL 
OFFICERS CONFERENCE PROPOSED FOR SEPT. 22 THROUGH 25, AND 
FORESEES NO DIFFICULTY WITH EITHER DATES OR LOGISTICAL REQUIRE- 
MENTS. SERVICES OF SECRETARY WILL BE AVAILABLE AS WELL AS CARS 
FOR CO-CHAIRMEN FOR OFFICIAL PURPOSES. 

2. EMBASSY RECOMMENDS THAT MEETINGS BE HELD IN EMBASSY OFFICE 
BUILDING INSTEAD OF AT TRADE CENTER UNDER EMBASSY 

AUSPICES BECAUSE OF EMBASSY'S SUPERIOR CONFERENCE FACILITES, 
LOCATION CLOSE TO VARIETY OF HOTELS, AND TRANSPORTATION AND 
SHOPPING FACILITIES. MOREOVER, COMMUNICATIONS, CONFERENCE ROOMS, 
CAFETERIA, CHECK CASHING FACILITY, AND COMMISSARY ALL LOCATED 
ON EMBASSY PREMISES. EMBASSY ALSO SECURE FOR CLASSIFIED 
CONVERSATIONS. MEETINGS DICRECTLY RELATED TO TRADE 
CENTER ACTIVITIES COULD BE HELD THERE. 

3. PLEASE ADVISE SOONEST IF EMBASSY CONFERENCE SITE 
ACCEPTABLE, SO THAT HOTEL RESERVATIONS CAN BE CONFIRMED. 

4. IT IS SUGGESTED THAT PROGRAM FOR CONFERENCE INCLUDE 
WORKSHOPON DEVELOPMENT OF MEASURES OR CRITERIA TO QUANTIFY 
CCP ACTIVITIES AND BETTER IDENTIFY RESOURCE LEVELS. AS RESULT 
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MODELS FOR QUANTIFYING SUCH ACTIVITIES IN ORDER TO MAKE CCP 
MORE MEANINGFUL AS MANAGEMENT TOOL, AND TO IMPROVE EMBASSY'S 
ABILITY TO DEFINE AND FORECAST RESOURCE REQUIREMENTS. 

5. EMBASSY'S MEASUREMENT TECHNIQUES ARE BEING FORMULATED 
UNDER QUIDANCE OF FSO DON PLANTY WHO HAS HAD THREE YEARS 
OF EXPERIENCE IN DEVELOPING SIMILAR EVALUATIONG/PLANNING CRITERIA 
AS BUDGET PROGRAM ANALYST FOR WAYS AND MEANS 
COMMITTEE OF NEW YORK STATE LEGISLATURE (MEASURING 
PROGRAM CAPABILITY OF FOUR MAJOR STATE BUDGETS - HEALTH, 

SOCIAL SERVICES, BANKING AND INSURANCE) AND AS PRINCIPAL 
PLANNER FOR NEW YORK STATE SOCIAL DEVELOPMENT PLANNING 
COMMISSION. FSO PLANTY IS AVAILABLE TO ORGANIZE OR PARTICIPATE 
IN FOREGOING WORKSHOP. 
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